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July 2010-July 2011 
 
 
Summary 
The goal for Maddie’s® Spay/Neuter Project in Dane County was 2,500 total surgeries.  Participants included 
21 private practice clinics and 3 nonprofit organizations.  In June 2011, Maddie’s Fund® granted a 1 month 
extension of this project to end July 31, 2011.  There was a substantial decrease in qualifying surgery requests 
and an increase in the number of no show appointments reported from several participants.  This is the primary 
reason we did not reach our 2,500 surgery goal.  All active participants reported a promotional push toward the 
end of the project timeline which was helpful in filling surgery appointments. 
 
As of July 31, 741 surgeries had been completed by participating private clinics and 1,629 by the nonprofit 
clinics for a total of 2,370 surgeries. 
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Paid 
July 2010 1 3 46 34 24 16 60 43 227 $10,670.00  
August 2010 1 0 49 31 17 8 61 35 202 $10,110.00  
September 2010 3 1 68 50 9 23 43 36 233 $11,950.00  
October 2010 1 1 86 61 8 14 72 61 304 $15,410.00  
November 2010 0 0 3 0 17 18 37 20 95 $3,460.00  
December 2010 0 0 11 3 11 24 16 17 82 $3,145.00  
January 2011 0 0 30 21 18 17 52 37 175 $7,770.00  
February 2011 0 0 10 15 24 14 23 19 105 $4,275.00  
March 2011 0 0 20 15 16 15 71 61 198 $7,835.00  
April 2011 0 0 24 22 22 15 41 45 169 $7,075.00  
May 2011 0 0 26 30 11 16 47 28 158 $7,030.00  
June 2011 0 0 31 34 39 24 65 40 233 $10,110.00  
July 2011 0 0 5 5 18 8 93 60 189 $7,005.00  
Totals 6 5 409 321 234 212 681 502 2370 $105,845.00  

           
       

  
 
Private Practice Veterinary Partners 
 
Participation from the private practice clinics declined in November and December 2010 as a few decided to 
discontinue active participation due to lack of client interest and inclement weather.  They did not formally 
leave the program as they wished to remain eligible for participation should clients come forward.  From 
January to July 2011, 13 of the 21 private clinics completed surgeries with 5 clinics completing the majority of 
the total surgeries. Predominately surgeries were completed on large feral colonies located in rural areas of 
Dane County. 
 
 
 



Dane County Friends of Ferals  
 
DCFOF completed 135 spay and 96 neuter surgeries for Dane County feral cats. DCFOF has continually 
received significant interest in their spay/neuter program from feral colony owners in and outside of Dane 
County. DCFOF advertised their monthly Spay Days and always gave first priority to project qualifying clients. 
 
Dane County Friends of Ferals have seen decreases in their feral cat intake over the last year.  They continue 
to have a waiting list of homes looking for feral cats and believe the Maddie’s® Spay/Neuter Project in Dane 
County has had a noticeable impact on the numbers of ferals showing up at shelters in Dane County. 
 
All spay/neuter subsidies have been used to cover surgery costs or saved to cover future costs that will be 
associated with Targeted TNR events. 
 
Shelter from the Storm 
 
SFTS performs high volume spay and neuter surgeries at their “Spay Me” clinic in Sun Prairie.  SFTS’s surgery 
schedule fills weeks in advance, but they noticed less demand for qualifying surgeries toward the end of the 
project.  SFTS reported a large number of appointment requests for non-qualifying companion animals and out 
of county animals.  SFTS completed 784 qualifying surgeries in this year.  Subsidies covered surgery costs 
associated with qualifying surgeries and helped SFTS to add an additional 25 clinic staff hours. 
 
Dane County Humane Society 
 
DCHS reinstated feral cat surgeries in March though demand was noticeably slower during the cooler spring. 
Cancelations and no shows of feral appointments were higher due to weather and inability of owners to catch 
the felines.  DCHS suspends feral surgeries in winter as they unable to offer shelter or ensure that the cats will 
have adequate shelter during recovery from surgery.  
 
DCHS completed 614 qualifying surgeries in this year.  Subsidy payments were used to cover surgery costs 
associated with qualifying surgeries.   
 
Advertising and Marketing 
 
DCFOF 
DCFOF advertise their monthly spay days via their website and social media outlets.  DCFOF targeted rural 
areas of Dane County to advertise services.  DCFOF is collecting data to identify areas in Dane County that 
have chronically high numbers of feral cats.  DCFOF hope to increase the number of Dane County feral cat 
spays and neuters by reaching out to these areas.  Target areas include trailer parks and large farms, but 
DCFOF has not had the volunteer resources to increase promotion as fully as they wish this year.  
 
SFTS 

 SFTS’s “Spay Me” clinic in Sun Prairie continues to provide high quality, high volume spay and neuter 
services.  SFTS advertises the “Spay Me” Clinic via websites, social media, and local media advertising.  SFTS 
successfully fill their surgery schedule several weeks in advance and gave priority to project qualifying clients. 

 
DCHS 
DCHS advertise all shelter spay & neuter services and have continually updated brochures and publicity for all 
S/N programs.  These publications include information about Maddie’s® Spay/Neuter Project in Dane County 
and eligibility for low or no cost services.  Additionally flyers are provided at all educational outreach events, 
listings in shelter publications, information on the shelter website, and through Craigslist postings.   
 
DCHS had planned a veterinary luncheon for November 2010 to discuss DCHS programs, volunteer needs, 
and collaboration opportunities.  The luncheon was postponed due to low attendance from invitees.  Most 
invited were unable to attend a mid-day event.  Staff had hoped to hold an evening event in Spring, but proved 



unsuccessful. DCHS still plans to increase collaboration with local providers to help continue their shelter 
spay/neuter program in the future. 
 
Reporting Certification 
 
Dane County Humane Society (DCHS) hereby certifies 
 
 That DCHS has received and retained in its records , for every spay/neuter surgery for which DCHS 

provides reimbursement, documentation demonstrating that, in the case of feral cats, the 
owner/caregiver of the cat receiving the surgery resides in Dane County, and, in the case of cats other 
than feral cats, that the owner/caregiver of the cat receiving the surgery receives Assistance and 
resides in Dane County 

 
 That no reimbursement has been provided for any spay/neuter surgery performed in a city, county, or 

other jurisdiction that Maddie’s Fund, in its sole discretion, has determined to have in force a law or 
regulation that mandates that the surgery be performed 

 
 That no reimbursement has been made for any spay/neuter surgery performed 30 days after the date 

Maddie’s Fund has notified DCHS that Maddie’s Fund has not received the required data and other 
information as described in, and in accordance with the time tables specified in the Letter Agreement.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 


